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PREFACE

In today’s world there appears to be a disturbing lack and understanding ofhistory, how it impacts the present, and how it ultimately affects the future.
Among high school and even college students, history is viewed as the mem-
orization of names, dates, and places. Consequently, history’s flow and its ac-
tual effects are unaddressed. Among career professionals, including police of-
ficers, the emphasis is placed on skill development. Admittedly, skill devel-
opment is important in the world of law enforcement, particularly for per-
sonnel assigned to be first responders and for the tactical officers who are
tasked to control, contain, and de-escalate most violent and critical of inci-
dents. However, without the reference of history, even the most skilled oper-
ator in any field easily becomes the personification of Jorgé Santayana’s ad-
monition that those who fail to study and learn from history are doomed to
repeat it.
Accordingly, the primary purpose of this book is to provide the profes-

sional SWAT officer with the appropriate historical references in order to im-
prove the individual and overall performance of this very specialized aspect
of law enforcement. To accomplish this goal, an analysis of significant case
histories will be offered, much in the same manner as the approach to learn-
ing used by the Harvard Business School and the United States Army War
College. Tactics, equipment, organizational preparedness, and operational ex-
ecution will be examined to identify what was successful and can be main-
tained or improved for future use or what was ineffective and should be
avoided. In so doing, we have no intention to fix blame for failure or to criti-
cize on a personal level. We are guided solely by a desire to enhance the abil-
ity of today’s police officer to safeguard the populace in the future through the
hope that the readers may view our recording of these events so that success-
ful operations may be replicated and refined and failures may be avoided.
To accomplish this task we sought input from subject matter experts by ask-

ing them to identify significant events. More importantly, we asked them why
they considered these particular events to be so important. A variety of meth-
ods was used for data collection, including original police and court records,
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interviews with participants in these events, and even direct observation.
From our professional backgrounds and our continuous attention to unfold-
ing events we were able to determine which responses were successful and
which were unsuccessful. We acknowledge that tactical decisions are often
made in nano-seconds and that skill levels can vary greatly. However, we
maintain that there are standards in any profession. By examining these case
histories, the reader becomes better equipped and more able to understand
how the standards were developed in the police tactical world and why they
are so important to operational success. We maintain that constructive criti-
cism is much more meaningful and effective when it is conducted by people
with experience in the field than by shrills from the outside.
For the same reasons, this book is also written for police officers of all lev-

els, particularly those who are charged with the responsibilities of supervising
personnel, allocating scarce resources, and making policy. Without a proper
historical reference, performance of these skills often becomes an exercise in
futility and even counter-productive.
This book will also be beneficial to college and university students of crim-

inal justice and to those whose vocations take them close to the criminal jus-
tice world such as politicians, journalists, social workers, and other caregivers.
The events described in this book do not take place in a vacuum, and we have
made every effort to describe the totality of circumstances. In so doing, we
have responded not just to the basic interrogatives of who, what, where, and
when but also to the more complex questions of how and why. In so doing
we have endeavored to foment an appreciation for the decision-making
process.
Finally, this book will benefit the reader from the general public. Countless

books have been written about military events where national security has
been threatened from foreign aggressors. In comparison, relatively little has
been written about the lessons learned from encounters between law en-
forcement personnel and extremely violent criminals, terrorists, and mental-
ly disturbed persons. The importance of these lessons becomes particularly
evident when we consider that the American system of criminal justice has
put so many conditions on the very same people who are charged with the re-
sponsibility of being the first to respond to these extremely dangerous and un-
predictable situations.
Note should be taken of two considerations that we have made when pre-

senting these various case histories: we have included several incidents that
are international in scope because we have much to learn from all of them
and we have excluded cases where litigation is still pending.

T.C.M.
R.M.M.
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Chapter 1

INTRODUCTION

THE VALUE OF HISTORY IN TACTICAL POLICING

In today’s world with its emphasis on developing the job skills need-ed for surviving in a dwindling economy, the study of history re-
ceives scant attention. At best, it is dismissed as irrelevant to the needs
of many professionals regardless of the career path. At its mistaken
worst, it is disdainfully perceived as a mere memorization of names,
dates, and places and is often offered in diluted, boutique forms to sat-
isfy collegiate distribution requirements (Haurwitz, 2013). For the po-
lice tactical officer, the need for studying the history of the profession
is as important as it is in any other field of endeavor.
More than skill and competence is needed in the preparation of any

police officer. The law enforcement world greatly needs personnel at all
levels, particularly in leadership positions, who can respond to more
than the basic interrogatives of who, what where, and when. The “how”
and “why” are best explained when put into the context of historical
analysis.
There are several reasons why the study of history is important in

many different fields. First, historical analysis provides a solid perspec-
tive on the nature of human growth and development ( Jones & John-
stone, 2012). Innovation and change occur over time and their imple-
mentation may require several years. For example, the communica-
tions ability of police personnel responding to the Texas Tower incident
in 1966 was limited by the technology available at the time. The shift
from vacuum tubes to transistors and later to solid-state circuitry had
just begun. Until the mid-1960s, radios were vehicle-mounted only.
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Portable two-way radios were extremely rare and their ability to trans-
mit and receive, particularly in urban settings, was often sporadic and
weak. Today’s communication devices are vastly superior to even the
science fiction of the Star Trek television episodes of the mid-1960s.
However, through a transfer of technology from other fields, the im-
provements were not overnight phenomena and resulted from the
space race and the Vietnam War. Even the countermeasures to im-
proved communications, such as electromagnetic pulses, are in a state
of continuous refinement. Without at least a cursory understanding of
the history of these events and their interrelationship with each other,
knowledge of the developments in police communication is incom-
plete. Thus, history provides the materials necessary to understand hu-
man and technological development by focusing on social change and
the many factors leading to the evolution.
Second, historical knowledge prevents having to “reinvent the

wheel.” Whether the topic of discussion is tactics, techniques, or tech-
nology, there are some approaches to problem resolution that have
been successful while others have been dismal failures. All police offi-
cers, including the specialists such as tactical personnel, can benefit
from Jorgé Santayana’s admonition that those who refuse to study and
learn from history are doomed to repeat it. Each event in history of tac-
tical operations can be a source of information for subsequent events.
If a solution to a critical incident was a success, it can be recorded,
reused, and perhaps even refined. Similarly, history can provide advice
on what to avoid (Radford, 2008). Although Radford’s discussion ad-
dressed the impact of various forms of government and what should be
avoided based on historical patterns, its application to law enforcement
tactical operations is obvious: History provides instructive examples
from both ends of the adherence-avoidance spectrum to use as bench-
marks, models, and pitfalls. If a particular tactic, technique, or technol-
ogy was a failure, it should still be recorded with a notation indicating
the progressive steps that led to the ultimate failure. If it was a success,
a similar process should be followed so that it can be duplicated, prac-
ticed, and kept in reserve as a future option. Regardless of the final out-
come and analysis, it is important to indicate the criteria used to reach
a conclusion. Criticism without a suggestion for improvement is mean-
ingless. To be valid, the critic should indicate the reasons for an opin-
ion. These reasons can become the criteria for evaluating other case
histories. Evaluation of any topic is most effective when it is conducted
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in the context of its history.
Third, the critical analysis of historical events requires much more

than the mere memorization of names, dates, and places. It requires an
examination of cause and effect. In the case of tactical operations, the
explanation of how an event evolved must include a clarification of
why specific actions were taken when multiple options may have ex-
isted. A major goal of police tactical training is to develop, refine, and
practice a variety of options so that automatic adjustments can be made
for any fluid situation. The events discussed in this book are character-
ized by conditions that change at differing speeds and similarly vary in
terms of intensity, duration, and frequency. The success or failure of the
actions taken by the responding police personnel is highly dependent
on not only the type of action taken but also on the smoothness of the
adjustments to the changing conditions. Understanding the causes and
effects of similar situations is a major factor in John Boyd’s OODA Loop
of Observe, Orient, Decide, and Act. The decision phase requires con-
sideration of several items such as cultural traditions, genetic heritage,
new information and knowledge of previous events even if the infor-
mation is obtained through the experience of others (Coram, 2002). An
understanding of similar historical events provides that vicarious expe-
rience.
In his classic 1984, George Orwell’s Ministry of Truth was guided by

the precept, “Who controls the present controls the future. Who con-
trols the present controls the past.” This idea can be easily modified to
say that in order to influence the future, we must understand the pre-
sent, but to comprehend the present, we must first appreciate the past.
Only by a study of relevant history can we comprehend the factors that
cause change in a particular discipline and only through historical
analysis can we understand what elements of an institution or a society
persist despite change (Stearns, 1993).
The past half-century of American law enforcement has been char-

acterized by changes that were unimaginable at their onset. The de-
ployment of female police officers, improvements in weapons and bal-
listic protection, digitized communications, investigative technology,
and the weakening of the American economy were inconceivable at
their onset. The likely direction of these changes in the future can be
understood best by a thorough knowledge of their impact on the pre-
sent and how these changes developed in the past. In the specialized
area of tactical operations in law enforcement, we have seen marked
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