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PREFACE

During the past several decades, a number of informational texts
have concentrated on participants in an Assessment Center

process. Previously, virtually every article and/or book written con-
cerning assessment centers in both the public and private sector has
concentrated on the development of or the administration of the actual
testing process. Experts conclude that of all the possible methods of
candidate testing for promotion or hiring, the assessment center
process is far more reliable in determining performance potential,
because, unlike most single mode systems, an assessment process
assimilates a number of “work-simulated” tasks that evaluate candi-
dates in actual job-related situational exercises.

However, in most testing specialists’ schemes to develop a better
and more effective measure of police candidates’ performance poten-
tial, one essential factor has been overlooked. This unexpressed factor
is that a true assessment center is primarily an administrative process and
generally measures an officer for a position in which he or she is not
totally knowledgeable. This implies that the process in and of itself is
unfair, because the potential candidates who are exposed to the
administrative processes of the organization have a distinct advantage
over the functional- or operational-level officer without such exposure.
This then means that the score achieved between the two different
employee categories will be reflective of on-the-job experience rather
than an actual potential for positional performance.

This text was developed because of a need and an outcry from tal-
ented law enforcement personnel, who by their assignments are insu-
lated from the exposure to the quintessential processes of the organi-
zation. The book’s content is the result of several years of experience
and research to develop a specific text that would provide essential
knowledge to all potential police assessment center candidates for
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vi Police Assessment Testing

improved performance.
It is perceived that the material presented in this book will benefit

any and all of this country’s estimated several million or so potential
candidates for police assessment testing. The basic material content of
this text was tested during an assessment center training class taught
by the author to police and fire department personnel at Pioneer
Community College in Kansas City, Missouri and several seminars
given in various states, with noteworthy results of knowledge gains
and performances by the students.

J.L.C.
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Chapter 1

INTRODUCTION

Assessment centers continue to be the most accurate testing proce-
dure available and are the best method of determining who is bet-

ter suited for a position or advancement. Many experts in the field of
police testing for hiring and promotions conclude that it is the ulti-
mate process for measuring performance ability in a realistic
setting. Their opinion is apparently accurate, as the use of assessment
center testing for hiring and advancement processes has steadily in-
creased in popularity during the more than a half-century of its use. It
is a human resource tool that incorporates “work simulation” into a
methodology that best illustrates a candidate’s performance once the
position has been achieved. However, before we attempt to systemat-
ically analyze an assessment center process in terms of how a candi-
date should perform, it is important to review the history of assess-
ment centers in this country, its evolution and the rationale of why
law enforcement personnel needs to prepare for participation in one.
Principle to our clinical appraisal of assessment center performance is
a clear understanding of what an assessment center process is. An
assessment center is a methodology of providing the means that a law
enforcement entity can use to identify the potential performance be-
haviors of candidates in a related job or task.

Assessment Center: Defined

“Assessment centers are often defined as a variety of testing tech-
niques designed to allow candidates to demonstrate, under standard-
ized conditions, the skills and abilities that are most essential for suc-
cess in a given job.”1 This clinically concise definition of an assessment
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4 Police Assessment Testing

center presented by Dennis A. Joiner clearly establishes the premise
upon which most work-simulated processes are developed.

The Task Force on Assessment Center Guidelines defines the assess-
ment center as a testing process containing basic measures of actions
founded on many factors and that knowledgeable assessors should use
to gauge the candidates’ performances. Also, the evaluated measures
of candidates’ performances are observed and documented for asses-
sor discussion to determine the more effective participants in the
work-simulated testing process. The determination of what makes up
an effective assessment process is varied and highly dependent upon
the nature of the work simulation being evaluated. Thus, an analytical
appraisal of the tasks and a clinical analysis of the position of assessor
is essential to our introduction to the Assessment Center Testing
Process. The role of assessors will be discussed more comprehensive-
ly later in the chapter.

Work simulation is a term that most aptly applies to the essence of
what an assessment center is, because the process is generally a num-
ber of performance-related exercises which resemble actual work
activity, where a candidate should react. This simulated response of
the candidate is then evaluated against the performance of other par-
ticipants to determine which, potentially, will perform best in a real-
life situation. Simply stated, a police assessment center process is
a measurement of job behavior in a simulated or controlled set-
ting.

The basic assessment center process is not a question-and-answer
knowledge testing of technical skills or intelligence. It is a process
whereby a candidate is evaluated on a personal ability to perform and
an ability to project or sell oneself through job-related activity. Al-
though an individual’s personality and charismatic ability will some-
what affect assessment center scoring, it is the actual responses of the
candidates that will ultimately decide who is best in an impartial and
standardized process.

In our brief definitive discussion, it is appropriate to conclude that
Gilbert H. Skinner summed it up best of what an assessment center
is when he said, “An Assessment Center is a procedure for simultane-
ous measuring of several persons, performing a variety of simulated
work exercises, with their behavior being observed and recorded by
trained evaluators. Or more simply, the Assessment Center lets a per-
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son try out for a job without the expense of being in the job for six
months to a year.”2

U.S. HISTORY OF ASSESSMENT CENTERS

The basic use of the assessment center process as we know it today
is reported to have had its initial beginning in the United States in the
military during the World War II era. It has been documented that
personnel from the Office of Strategic Service structured the concept
for its use as a method of testing the performance ability of potential
candidates. The basic perceptual purpose was to test the management
abilities of incumbent’s personnel to determine each person’s potential
for growth and development as a result of their personal traits and
characteristics. This quantum leap in the determination of the poten-
tial of human resource value in actual work situations has proven to be
the summit of management’s attempts to develop the best work-
related process possible of testing for promotions and hiring of
new personnel.

Despite the obvious benefits of the use of a “work-simulated”
method of testing, the basic concept of assessment center usage did not
achieve widespread use or recognition in private industry until the
early 1950s when the work-simulated concept was infused into basic
assessment center activities applicable to private industry. The pri-
mary endeavor credited with entrenching the assessment center pro-
cess into private industry was the American Telephone and Telegraph
study in 1956. The AT&T study reportedly focused on the assessment
and development of junior management staff to determine the validi-
ty of the process’s results over the following four years. The study val-
idated the results of the assessment center process and thus firmly
established work-simulated testing as the ultimate gauge for accurate-
ly predicting a person’s performance in an actual work situation. Since
the initial private industry study by AT&T, many other major compa-
nies and employers of this country have conducted significant studies,
all of which has added in some measure to the validity and effective-
ness of assessment centers as we know them today. It is estimated that
an excess of 1,000,000 persons in more than 10,000 private companies
and law enforcement agencies will participate in assessment center
testing every year, with the number increasing in subsequent years.
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